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Performance management strategies are the methods and methods that leaders
and managers follow to improve employee performance and achieve
organizational goals. Implementing these strategies in the Personnel Service
Bureau requires specific methods. Management must set specific standards and
goals to which employees must work. They must also be provided with ongoing
guidance and training to develop their skills and abilities. It is also important to
provide immediate and regular feedback on the performance of employees
individually and collectively. Employees should also be encouraged to actively
participate in improving processes and developing new ideas. Implementing
performance management strategies helps enhance employee satisfaction and

commitment and achieve sustainable success for the organization.
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